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Timeline

K You want to know about a year and a half in advance that you are
about to graduate.

For example, if you are to graduate in
Spring/Summer 2026, the preparation starts around Winter 2025.

K Most likely, your first set of deadlines for postdoc applications will
be around Oct-Dec 2025.

K If you are applying for fellowships, your timelines might be slightly
different.
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Winter/ Spring 2025

K If your university allows, you should teach a course in
Winter/Spring/Summer 2025.

Have your teaching letter writer
attend a class during this semester.

K Start writing the first preprints around this time.
K Start looking for conferences that you should attend in 2025. Apply

for necessary travel funds.
K If you intend to apply for PIMS/ NSERC/ NSF, contact faculty.
K Read research/teaching statements of successful candidates.
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Summer 2025

K Put your papers on the arXiv∗ and/or submit your papers.

K TRAVEL and give LOTS OF TALKS.
K May 2025:

Make a website. ∗Tell your advisor to update their website!∗

Start writing your research/teaching statement.
Decide on your letter writers and contact them.

K June 2025: Start writing your other statement.
K July 2025: Polish your statements and send them to friends/

postdocs/ faculty members for feedback.
K August 2025: Send the statements to your letter writers.
K Start looking at MathJobs.
K Contact faculty members in departments with open job ads.
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Fall 2025

Be mentally and emotionally prepared that (almost) no new math will get
done till you graduate.

You will be writing your thesis and/or making
revisions based on journal feedback.
K Continue to polish your statements.
K Make an Excel sheet with relevant information and sort them

according to deadlines.
K TRAVEL, GIVE TALKS, and MEET PEOPLE.
K Apply and then wait!
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Intended Audience

Know who will read your research statement:

K Is it going to be read by the faculty member who will hire you? This
is often the case for postdoc positions in Canada, Europe.

K Will it be read by a postdoc committee at the department level?
This is mostly what happens in the US but also for Canadian
fellowships like PIMS.
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Statement for an expert audience

At the postdoc level, a 5-6 pages + references is a good length for the
research statement.
K A short introduction or motivating previous work, half-page.

K Some definition/notation, another half-page.
K 2 or 3 results of yours with idea of proof, one page each.
K Some follow up problems you want to work on or other ideas you

intend to explore, another one page.
K Highlight mathematical reasons to want to work with the expert.
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Statement for a general audience

Again, you are aiming for 5-6 pages + references.
K A longer introduction that puts your area of research in broader

context, one-page.

K Some definition/notation, another half-page.
K Some important results in your area that relate to your work (if you

have space).
K Simplified versions of 2 or 3 results, with concrete examples and

pictures, one page each. Simplified idea of proof - use bullets.
K Some follow up problems you want to work on or other ideas you

intend to explore, another one page.
K Would you follow 50-60% of the content as a 1st year student?

If the page limit is less, cut down on details.
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What is a good statement?

I wish there was one correct answer!

Try to get feedback from as many people as possible, and try to
incorporate them (without compromising your individuality).
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Some general comments

K Make sure there are no spelling mistakes.

K Try to avoid grammatical errors. Adhere to the (unwritten) rules
of writing math. (Bruce Berndt and Bjorn Poonen)

K Avoid orphans.
K Use colour (when possible).
K Use bold, italics, underline to highlight.
K Sections, subsections, subsubsections, .....
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PIMS (and others which require faculty sponsors)

K Read the instructions carefully.

K Discuss (at least) one project with potential faculty sponsor.
K Get information on potential rubric for evaluating the sponsor’s

letter (and let your sponsor know).

‘‘Our PIMS PDF panel develops a rubric ahead of time for the
actual weighting of each criteria - it is normally expected that the
nomination letter will address aspects of each criteria. Candidate’s
research ability and potential are the major ones for PIMS, other
criteria like fit and EDI are considered but not weighted quite as
highly.’’ -- somebody familiar with the PIMS process.
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Aim

If I were reading your statement (as a part of the department
committee), here is what I would be looking for:

K You are making an effort to get me excited about your work.
K You can communicate well and clearly∗.
K You are open to learning new (adjacent) areas of math.

If you wanted to be my postdoc, I would further like to know:
K I will not need to hand hold you.
K My students and I can learn something new from you.
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Feedback - who to ask?

K Advisor

K Anybody who might be familiar with your thesis work
K Math friends (all career stages)
K Anybody who is willing to read!!

Do not take the feedback personally. They want you to succeed.
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